SA

MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
May 19th, 2025, at 7PM

I. Call to Order
The meeting was called to order by the Chairman, Mike Mathisen.

2. Roll Call
Roll call was taken, and a quorum established.
Members’ Present:

Mike Mathisen, Chairman
Chris Link, Commissioner
John Beussman, Commissioner
Larry Bartels, Commissioner
Todd Belz, Commissioner

Also Present: Paul Twite, General Manager
Wendy Neu, Operations Manager
Taylor Porter, Recorder

A. Election of Officers
i. Chairman
a, Open for nominations
b. Close nominations
There was a motion by Todd Belz with a second by Chris Link to nominate Mike Mathisen as

Chairman.

Chris Link — Aye
John Beussman — Aye
Larry Bartels — Aye

Todd Belz — Aye
Motion Carried

ii. Vice Chair
a. Open for nominations
b. Close nominations
There was a motion by Todd Belz with a second by John Beussman to nominate Chris Link as

Vice Chair.




B. General Manager Update
Paul discussed the following:

- Citizen’s Academy: Paul, Todd Belz, and Holly Schrupp participated in the Citizen’s
Academy event held at the Water Treatment Plant.

- Capstone: Preparations are underway for phase 3 of the River Water’s development.
Although the territory is still officially under Xcel, discussions and negotiations on how to
proceed are currently in progress.

- The Substation Project is currently valued at approximately $920,000.

- The Heat Pump Project is at $177,938, with significant expenses allocated to outside labor
which includes $87,000 for electrical work and $31,000 for cement work.

- Gen9 Progress: Work on Gen9 is ongoing as new details and challenges continue to surface.
The project is nearing $2 million in total cost, with $1 million attributed to parts and the
remainder in labor, including $93,000 for DMU labor.

- Circling back to the possibility of supplying water to an outside business, this topic is
scheduled to be discussed at the City Council Workshop on May 27%.

- The crew and office staff have been working hard at getting AMI wrapped up.

- Summer crew has returned!

9. Commissioner Report
A. City Council Liaison Update
Todd Belz gave an update on the following:
- Annual liquor license approval for businesses within Delano
- Seasonal positions for the splashpad were approved
- Temp liquor licenses were approved for River Street Jam and Delano Sculpture and Blues
Fest

- Compost site location may be moving
- Date approval for the Delano Sesquicentennial celebration being October 3', 2026

10. Unfinished Business
11. New Business

12. Claims
There was a motion by John Beussman with a second by Todd Belz to approve the claims in the

amount of $1,182,462.49.
Motion Carried

13. Adjournment
There being no further business before the Commission, the meeting was adjourned at 7:44 pm.

Mike Mathisen, Chairman Chris Link, Commissioner



