b,

4A

MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
September 15%, 2025, at 7PM

1. Call to Order
The meeting was called to order by Chairman, Mike Mathisen

2. Roll Call
Roll call was taken, and a quorum established.
Members’ Present:
Mike Mathisen, Chairman
Chris Link, Commissioner
John Beussman, Commissioner
Todd Belz, Commissioner

Also Present:
Wendy Neu, Operations Manager

3. Agenda
A. There was a motion by Chris Link with a second by John Beussman to approve the agenda.

Motion Carried

4, Minutes
A. There was a motion by John Buessman with a second by Chris Link to approve the minutes of

the regular meeting on August 18th. ,
Motion Carried

5. Power Cost Adjustment
A, Review of August 2025 PCA, billed at 0.0297

6. Financials
A. Wendy Neu presented the August 2025 financial update.

7. GM Report

A. Conservation Improvement Update

Wendy Neu discussed that we met our goal for the year, Looking at next year, goals may be more
difficult to meet.
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B. General Manager Update
» Mike Mathisen gave an update on Gen9 and the starter issues they were running into
e The crew is working on a couple of new developments in town that are starting new
phases
e Paul Twite met with Thein Well with the discussion of the Jocation of Well §
o Mockinley Substation project update
¢ Update on solar accounts

8. Commissioner Report

A. City Council Liaison Update

Todd Belz gave an update on the following:
e Two new firefighters were approved for hire
» New radio purchased for fire department
* Adopted the preliminary tax levy

9. Unfinished Business

[0, New Business

A. Motion to Approve Request for Action for Assured Asphalt Project
There was a motion by Todd Belz with a second by John Beussman to approve the Assured Asphalt
Project.

Motion Carried

B. Motion to Approve Chris Link as a secondary signee at the bank
There was a motion by Todd Belz with a second by John Beussman to approve Chris Link as a
secondary signer at the bank.
Motion Carried
[2. Claims
There was a motion by Chris Link with a second by Todd Belz to approve the claims in the amount
of $1,668,304.86.
Motion Carried
13. Adjournment
There being no further business before the Commission, the meeting was adjourned at 7:24pm,
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Mike Mathisen, Chairman /ohn Beussman, Commissioner




