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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
JOINT MEETING
Tuesday April 21%, 2025, 6:00PM

1. CALL TO ORDER
Mayor Holly Schrupp called the joint meeting to order for City Council
Commission Chair Mike Mathisen called the meeting to order for DMU

2. ROLL CALL
Commission Members Present — Chairman Mike Mathisen, Commissioners Larry Bartels, Chris Link, and

John Beussman
Also Present — GM Paul Twite, Recorder Wendy Neu

Council Members Present - Becky Schaust, Peter Froehle and Jason Franzen (6:43)
Also Present - Phil Kern City Administrator; Shawn Louwagie City Engineer; Laren Kantrovich

Recorder; Robert Hopwood Delano Herald Journal

A. General Updates
Paul Twite presented DMU Updates

e DBC completed a rate study this past year. A competitive analysis handout of
surrounding utilities was provided to the joint body.

e There was a discussion on DMU rates and how they compare in the analysis. Part of the
rate discussion was the impact that infrastructure improvements have on rates and timing.
The utility relies on growth projections from the city to plan upgrades to the system and
timing of those improvements.

e DMU is in the process of adding a second substation to be in the McKinley Parkway
area. The addition of a second substation will provide redundancy in Delano’s power
supply. The sub-station is expected to be energized 2025-2026.

e The second project is on the water side. DMU is currently reviewing a water storage
option along with an additional well. The projected time frame for this is 3-4 years.

e General Updates on Generator 9, looping in McKinley and the Clinic loop were

discussed. .
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