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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
July 21%, 2025, at 7PM

1. Callto Order
The meeting was called to order by the Chairman, Mike Mathisen.

2. Roll Call
Roll call was taken, and a quorum established.
Members’ Present:
Mike Mathisen, Chairman
John Beussman, Commissioner
Larry Bartels, Commissioner
Todd Belz, Commissioner
Members’ Absent:
Chris Link, Commissioner
Also Present:
Paul Twite, General Manager
- T T T Weildy Neti, Operatioiis Manager
Taylor Porter, Recorder

3. Agenda
A. There was a motion by Larry Bartels with a second by Mike Mathisen to approve the agenda.

Motion Carried

4, Minutes
A. There was a motion by Larry Bartels with a second by John Beussman to approve the minutes
of the regular meeting on June 16™,

Motion Carried

5. Power Cost Adjustment
A, Review of June 2025 PCA, billed at 0.0013.

6. Financials
A. Wendy Neu presented the June 2025 financial update.




7. GM Report
A. Conservation Improvement Update
e Wendy gave an update on the 2024 filing with the State and also mentioned there were not
many rebates issued during the month of June.
¢ Paul discussed that because the EAP will be removing the Energy Star program, DMU’s
rebate forms will need a revamp.

B. General Manager Update

¢ Paul briefed on the Gen9 progress and explained that the turbine has spun, but the hydraulic
starter is leaking, and new parts had to be ordered.

* Delano experienced an outage due to melted fuses within a transformer possibly caused by
lightning — new switch is on order for the repair.

e The Mckinley substation site work has been completed, and road will be paved this fall.
There’s currently a bid out for concrete pads, fencing, underground PVC, digging trenches
and other miscellaneous things.

8. Commissioner Report
A. City Council Liaison Update
Todd Belz gave an update on upcoming events permitting and the hire of a new full-time engineer

tech with the city.
9. Unfinished Business
10. New Business

12. Claims
There was a motion by Todd Belz with a second by Larry Bartels to approve the claims in the

amount of $1,539,459.26.
Motion Carried

13. Adjournment
There being no further business before the Commission, the meeting was adjourned at 7:42pm.

ST LA

Mike Mathisen, Chairman ohn Beussman, Commissioner




