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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
December 15™, 2025, at 7PM

I.  Cail to Order
The meeting was called to order by Chairman, Mike Mathisen

2. Roll Call
Roll call was taken, and a quorum established.
Members’ Present:
Mike Mathisen, Chairman
Chris Link, Chairman
John Beussman, Commissioner
Todd Belz, Commissioner
Nick Willing, Commissioner
Also Present:
Wendy Neu, Operations Manager
Taylor Porter, Recorder
[saac Speath, Lineman
Shawn Louwagie, City Engineer

3. Agenda
A. There was a motion by Chris Link with a second by Todd Belz to approve the agenda with an

addition of 10H,
Motion Carried

4. Minutes
A. There was a motion by John Beussman with a second by Nick Willing to approve the minutes

of the regular meeting on November 179, 2025,

Motion Carried
5. Power Cost Adjustment
A. Review of November 2025 PCA, billed at 0.000

6. Financials
A. Wendy Neu presented the November 2025 financial update




7. Staff Update
A, Conservation Improvement Update
B. Monthly Update :
e Cold Weather Rule remains in effect
» Gen9 oil changeout beginning soon
» New Scada system is planned for the third week in January
» Isaac is working on putting together Gen9 training material
Several standard maintenance inspections underway

8. Commissioner Report

A. City Council Liaison Update
¢ City Budget and Tax Levy approval
» Cannabis registration application has been approved by the city
e Accounting Clerk position has been filled by Constance Dalsen

9. Unfinished Business
A, Motion to Approve Updated Estimate on Gen2
There was a motion by John Beussman with a second by Mike Mathisen to approve the Updated

Estimate on Gen2 for an additional $38,966.46.

Motion Carried

B. Motion to Approve Lube Tech Est and Flushing Gen9
There was a motion by Todd Belz with a second by Chris Link to approve the Lube Tech Est and

Flushing for Gen9 in the amount of $80,585.61,

Motion Carried

C. Motion to Approve Abdo for Financial Reporting
There was a motion by Chris Link with a second by Nick Willing to approve Abdo for Financial

Reporting.
Motion Carried

10. New Business

A. Motion to Approve AEP MDMA Agreement

There was a motion by Nick Willing with a second by Chris Link to approve the AEP MDMA

Agreement.
Motion Carried

B. Motion to Approve PFAS Resolution
There was a motion by John Beussman with a second by Nick Willing to approve the PFAS

Resolution 12152025,
Motion Carried




C. Motion to Approve Cypress Engine Repair Gen7 Estimate
There was a motion by John Beussman with a second by Chris Link to approve the Cypress
Engine Repair Gen7 Estimate in the amount of $28.242.50.

Motion Carried

D. Motion to Approve Roof Repair & Gutter Installation on Genl0 & 11
There was a motion by John Beussman with a second by Todd Belz to approve the Roof Repair
in the amount of $42,390.74 and Gutter Installation in the amount of $12,135.38 on Gen10 & 11.

Motion Carried

. Motion to Approve Cost of Living Increase at 3.5%
There was a motion by Mike Mathisen with a second by Nick Willing to approve the Cost-of-

Living Increase at 3.5% or align with the city.

Motion Carried

F. Motion to Approve the Conversion to PTO in Alignment with the City Policy Change
There was a motion by Chris Link with a second by John Beussman to approve the Conversion
to PTO in Alignment with the City Policy Change as of January 1%, 2026.

Motion Carried

G. Motion to Approve Advertisement for Apprentice
There was a motion by Nick Willing with a second by Todd Belz to approve the Advertisement

for Apprentice position.
Motion Carried

H. Motion to Approve Gen9 Additional Funding
There was a motion by John Beussman with a second by Chris Link to approve the Gen9
Additional Funding, bringing the total from $169.497.50 to $262.215.00.

Motion Carried
11. Claims
There was a motion by Chris Link with a second by Todd Belz to approve the claims in the amount
of §1,082,737.90.

Motion Carried

12. Adjournment
There being no further business before the Commission, the meeting was adjourned at 8:17pm.

M- M /.

Mike Mathisen, Chairman /John Beussman, Commissioner




