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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
JOINT MEETING
Monday February 23, 6:00 PM

1. Call to Order
Mayor Holly Schrupp and Commission Chairman Mike Mathisen called the joint meeting of the

Delano City Council and the Water, Light, and Power Commission to order on Monday February
23, 2026, at 6:00 PM,

2. Roll Call
Council Members Present: Mayor, Holly Schrupp; Council members Jason Franzen, Becky

Schaust, Todd Belz, and Peter Froehle

Commission Members Present: Chairman, Mike Mathisen, Vice Chair, Chris Link: Commissioners Nick
Willing, and John Beussman |

Also Present: Phil Kern, City Administrator; Alisha Ely, Administrative Services Director; Shawn
Louwagie, City Engineer; Cassie Johnson, Deputy Clerk; Wendy Neu, Operations Manager; and Taylor
Porter, Recorder

3. General Updates .
Phil Kern provided the following updates:

e Highland Ridge is nearing completion, and Lennar is not expected to pursue additional sites in
Delano :

« Greywood recorded the highest numbers of permits in 2023 and continues to move forward

s Legacy Woods and River Waiers continue to move forward, with Capstone expressing interest in
opening another phase in 2027 and has begun preliminary planning

e  Granite Works 3 is on track for March closing, with construction anticipated to begin spring 2026

¢ Cemstone is preparing to begin construction of its new facility with completion anticipated fall
2026. Cemstone must vacate its current facility in late 2026, and future redevelopment discussions
are expected to begin at that time

¢ Trelleborg expansion has been approved

e The final phase of the JRK project, along with the Caves of Delano are two projects that are
expected to come before the Planning Commission in the coming weeks

e A federal grani of just under $1,000,000 has been awarded to go toward improvements at the
County Road 16 and County Road 30 intersection

e The wastewater operating permit renewal resulted in new chloride and sulfate discharge limits
imposed by the MN Pollution Control. Shawn Louwagie stated that the city is completing the
MPCA s required analysis and has submitted a variance request to allow time to evaluate feasible
and cost-effective reduction strategies

e Franklin Township is expected to consider the proposed annexation agreement at its March 2™
meeting, and if approved, the city council would then consider adoption

e Commission transitions will occur in March, and include new appointments to the Water, Light,
and Power Commission, An orientation session for commission chairs is planned for April 7

o The Citizen’s Academy is scheduled to begin April 9%, and will consist of 6 weekly sessions
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Wendy Neu provided the following updates:

Replacement of the generator serving Well 4 and the water treatment facility with pre-bids and
approval planned early spring

The Well 5 project has an estimated cost of $640,000, including contingency, the final site has not
been selected at this time

Residential irrigation significantly impacts the peak demand and tiered water billing is being
discussed as a potential conservation measure as the Department of Natural Resources has
encouraged efforts to try and reduce peak usage

Genl0 & 11 is approximately halfway through the lease term and discussions are underway
regarding an early lease buyout

The McKinley substation is progressing, and energization is expected for August

River Waters service territory acquisition is ongoing and potential buyout structures are being
evaluated

The energy market has significantly increased since mid-2025, and the commission is evaluating
various power purchase options to manage cost exposure as existing agreements expire in years to
come

Many applications have been submitted for the apprenticeship position, and the general manager
position has been posted and will remain open for 4 weeks
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Mlke Mathlsen Chalrman ohn Beussman, Commissioner



