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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANQ, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALLACCOUNTS BEING AUDITED BY SAID COMMISSION
June 16th, 2025, at 7PM

1. Callto Order
The meeting was called to order by the Chairman, Mike Mathisen.,

2. Roll Call
Roll call was taken, and a quorum established.,
Members’ Present:

Mike Mathisen, Chairman
Chris Link, Commissioner
John Beussman, Commissioner
Larry Bartels, Commissioner
Todd Belz, Commissioner

Also Present: Paul Twite, General Manager
Wendy Neu, Operations Manager
Isaac Spaeth, Line Crew
Shawn Louwagie, City Engineer
Bill Stoddard, Motor Condos
Jerry Wheelwright, HPI

3. Agenda
There was a motion by Larry Bartels with a second by Chris Link to approve the agenda with the

addition of 6B of scope of work for CLA and 10B policy and procedure guidelines for services
outside of DMU territory. With 10B moving te 4B,

Motion Carried
4, Minutes
A. There was a motion by Larry Bartels with a second by Chris Link to approve the minutes of the

regular meeting on May 19th, 2025,
Motion Carried

4B. Bill Stoddard presented the high-end motor condo project and what will be housed there. Bill
is requesting the Commission to extend water across the city limit line, expecting low water
usage based on other locations. The Water, Light, and Power Commission advised that Bill meet
in front of the City Council before they make an official decision,




5. Power Cost Adjustment
A, Review of May 2025 PCA, billed at 0.00.

6. Financials
A. Wendy Neu presented the May 2025 Financial Update prepared by Clifton Larson Allen,

B. Review Scope of work with CLA, Paul Twite talked about the hours being extended each month
for the preparation of financial reports. Chris Link asked to have a phone call with CLA to further
discuss the scope of work and what has changed.

7. GM Report

A, Conservation Improvement Update

The state report for 2024 Eco/CIP has been submitted to the State. We are currently waiting for
the initial review, The carryforward has been amended to the expected numbers we will get back

from the state.

B. General Manager Update
Paul discussed the following:

¢ The legal team has issued a letter to Xcel Energy about River Water’s development and
finalizing details,

o Gend update- a custom seal needs to be made for the pump to stop leaking. A new control
system is in place and ready to go. Expected commissioning will be 1 week to 10 days once
the seal is received. The League has requested all documentation, firm ware, training
contract, and continyous monitoring by HPI. Drop dead urge test by September 1%, MISO
capacity sales.

e Legacy Turbine User Group-Held in the metro this week.

e Purchased an ultrasonic maching to clean oil injections.

Shawn Louwagie provided an update on all phases with the residential housing developments and
advised on commercial properties,

8. Commissioner Report
A. City Council Liaison Update
Todd Belz gave an update on the following:
¢ Coverage for the police contract has been updated to 20hrs to 24hrs
» Two new firefighters have been hired
e Brickside patio will be out on the 4" of July
o Grant to senior center coffee area
» S-year budget forecast
» Seasonal employee hired

9. Unfinished Business




10. New Business
A. Motion to approve McKinley substation enclosure bid. Steel Building has been approved with

different types of architectural building to include Switch Gear.

There was a motion by Todd Belz with a second by John Beussman to approve the substation

enclosure bid.
Motion Carried

B. Discussion on future policy and procedure/guidelines for customers provided not typically
provided by DMU. Tabled till further discussion with the City Council.

12. Claims
There was a motion by Larry with a second by Todd Belz to approve the claims in the amount of

$1,182,462.49,
Motion Carried

13. Adjournment
There being no further business before the Commission, the meeting was adjourned at 8:19 pm.
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Mike Mathisen, Chairman Chris Link, Commissioner




