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MINUTES OF THE DELANO WATER,/LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OFWRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
November 17, 2025, at 7PM

1. Call to Order
The meeting was called to order by Chairman, Mike Mathisen

2. Roll Call
Roll call was taken, and a quorum established.
Members’ Present:
Mike Mathisen, Chairman
Chris Link, Chairman
John Beussman, Commissioner
Todd Belz, Commissioner
Nick Willing, Commissioner
Also Present:
Wendy Neu, Operations Manager
Taylor Porter, Recorder
Isaac Speath, Lineman
Shawn Louwagie, City Engineer

3. Agenda
A. There was a motion by John Beussman with a second by Nick Willing to approve the agenda.

Motion Carried

4. Minutes
A. There was a motion by Mike Mathisen with a second by John Beussman to approve the minutes

of the regular meeting on October 20™, 2025,

Motion Carried

5, Power Cost Adjustment
A. Review of October 2025 PCA, billed at 0.009

6. Financials
A. Wendy Neu presented the October 2025 financial update




7. GM Report
A. Conservation Improvement Update
State filing has been completed, and carryover has been updated for year end.

B. Monthiy Update
Wendy Neu and [saac Spaeth gave an update on the following:
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Application for self-funding has been completed for the Paid Family and Medical Leave
program

Open enrollment has been completed

4m Investment: 2m has been invested for another 6 months

Short term disability rate with Gallager is locked in until 2028

Mike and Wendy had discussions with AEP regarding meter data management and load
management resources

Gen9: League of MN Cities had very positive things to say about the progress on Gen?9,
New starter and other additions are working well, After oil testing, replacement is needed
and quotes are currently in the works.

Waiting on a quote for the generator at the water plant, it currently cannot run water plant
and the well at the same time.

Second AMR antenna is up, just waiting for programming to be completed

Going to try out mixers in settling ponds at the water plant this winter

DMU assisting the city with plowing this winter

SEL commissioning set for January

8, Commissioner Report
A. City Council Liaison Update
Todd Belz gave an update on the following:

New liquor store manager has been hired, Andrew Lyons

Matt Van Lith was appointed to the position of Fire Chief/Emergency Services Director
Spirit of Community breakfast is on November 19

Spirit Park opened on November 16™

9, Unfinished Business

10. New Business
A. Motion to Approve Abdo for the Year End 2025 Audit
There was a motion by Chris Link with a second by John Beussman to approve Abdo for the

Year End 2025 Audit,

Motion Carried




B, Motion to Approve the Request for Action of 2™ Appointment for HR Committee
There was a motion by Mike Mathisen with a second by Nick Willing to approve the Request for
action for the 2" Appointment to the HR Committee, appointing John Beussman,

Motion Carried

12. Claims .
There was a motion by John Beussman with a second by Nick Willing to approve the claims in the

amount of $1,561,095.00.
Motion Carried

13, Adjournment
There being no further business before the Commission, the meeting was adjourned at 7:56pm.
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Mike Mathisen, Chairman hn Beussman, Commissioner




