4A

MINUTES OF THE DELANQO WATER, LIGHT AND POWER COMMISSION
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION
August 18, 2025, at 7PM

1. Call to Order

The meeting was called to order by Commissioner, Chris Link.

2. Roll Call
Roll call was taken, and a quorum established.
Members® Present:
Chris Link, Commissioner
John Beussman, Commissioner
Todd Belz, Commissioner
Members’ Absent:
Mike Mathisen, Chairman
Also Present;
Pau] Twite, General Manager
Wendy Neu, Operations Manager
Taylor Porter, Recorder
Shawn Louwagie, City Engineer
Isaac Spacth, Line Crew

3. Agenda
A, There was a motion by John Beussman with a second by Todd Belz to approve the agenda.

Motion Carried
4. Minutes
A, There was a motion by Todd Belz with a second by John Beussman to approve the minutes of

the regular meeting on July 21%,
Motion Carried

5. Power Cost Adjustment
A. Review of July 2025 PCA, billed at 0.015.

6. Financials _
A, Wendy Neu presented the July 2025 financial update.




7. GM Report
A. Conservation Improvement Update
Wendy discussed a decent month for residential rebates, and that we should be right at our goal for

the end of the year.

B. General Manager Update

e Paul discussed the power cost adjustment that customers have seen on their statements,
which covers the cost of power that goes above the rate schedule when the demand for
power rises.

e GenY: fuel valve does not fit properly, HPI Energy has the correct adapter being machined,
Isaac wishes parts would come faster for Gen9 but ultimately has high hopes and says they
are running out of things to run into so that is good news. Hoping for a September startup.

e Mockinley Substation has a budget of 5mill, A shopping list has been put together which put
us over the budget but with a lot of in-house labor, thinking it should come in at 4.5-5mill.

o Transformers being placed in River Waters, 2™ joint trenches are in.

8. Commissioner Report
A, City Council Liaison Update
Todd Belz gave an update on the following:
o Ridgewater is holding an open house on September 10™ at the 1051 McKinley Pkwy
s JP Brooks should be submitting their final plat in September, they will be moving forward
with single family homes
» Paula Bauman submitted her resignation

Shawn Louwagie gave an update on the following:
¢ Paving on County Line Road and 90" Street has been delayed due to weather, and it will
now run into school season
¢ Old Murphy Farm has been demolished
» Bank repair near the Crow River is happening in the last week of September

9. Unfinished Business
Paul discussed that there is going to be a second payment sent for Pennsylvania Transformer

Technology in the amount of $361,956.50.

10. New Business
A. Reguest for Action to Approve the RFP for the McKinley Substation Construction Project

There was a motion by John Beussman with a second by Todd Belz to approve the RFP for the
McKinley Substation Construction Project and to not exceed the bid amount of $1,350,000.00,

Meotion Carried




12. Claims

There was a motion by Todd Belz with a second by John Beussman to approve the claims in the
amount of $1.655,626.23.

Motion Carried
13. Adjournment

There being no further business before the Commission, the meeting was adjourned at 7:55pm.

WISt /s

Mike Mathisen, Chairman /John Beussman, Commissioner




