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MINUTES OF THE DELANO WATER, LIGHT AND POWER COMMISSION 
CITY OF DELANO, COUNTY OF WRIGHT, STATE OF MINNESOTA 
WITH ALL ACCOUNTS BEING AUDITED BY SAID COMMISSION 

Monday, September 20th, 2010 
1.    CALL TO ORDER 
The meeting was called to order by Chairman Larry Bartels. 
 
2.    ROLL CALL 
Roll call was taken and a quorum established 
     Members Present: Larry Bartels, Chairman 
        Bob Hutter, Commissioner 
        Jonathan Ness, Commissioner 

Randy Keranen, Commissioner 
        Joseph Johnson, Commissioner 
        *Arrival time 7:30pm 
      

Also Present:  Hal Becker, General Manager 
        Aimee Dreger, Recorder 
             
3. AGENDA 
A. There was a motion made by Jonathan Ness with a second by Bob Hutter to approve the agenda. 

Motion Carried 
 
4.  MINUTES 
A. There was a motion by Jonathan Ness with a second by Randy Keranen to approve the minutes of the 
regular meeting conducted on August 16th, 2010.  

Motion Carried 
 
5. POWER COST ADJUSTMENT 
This month the demand was the highest of the year to date.  There was approximately 12 megawatts used 
this month.  Our annual kilowatt load is approximately 50 million kilowatt hours to answer a 
commissioners inquiry. 
 
A. There was a motion made by Randy Keranen with a second by Jonathan Ness to approve the power 
cost adjustment for bills due September 27th, 2010 at negative .01159. 

Motion Carried 
6. FINANCIALS  
In the electric department we are ahead of budget approximately $64,000 for the month due to high 
electric usage.  In the water department we continue to be under budget due to rain and our customers 
using less water than previous years.  Another factor is the payment to the City of Delano for a water main 
project on Rockford Avenue in a previous year.   
 
Motion to Approve the Financials for August 2010 
A. There was a motion made by Jonathan Ness with a second by Bob Hutter to approve the financials for 
August 2010. 

Motion Carried 
7. Commissioner Report 
None 
 
 



    
  
8. General Manager Report 
A. Conservation Improvement Update  

 
Our residential program is at 78% of our goal and is coming in ahead of schedule.  DMU projects are at 
80% of our goal and for the Commercial and Industrial, we have six projects pending with 2 in process.  A 
commissioner voiced concern if we will be over our goals and Mr. Becker confirmed our customers will 
be notified when we meet our allocation and the projects will go into the next year. 
The Geothermal project is near completion with the wells installed and complete, the yard restored with 
new sod, and the air handling units installed and now working. The contractors are getting ready to install 
the last unit.  Commissioner Ness suggested we document exactly what we have spent to review for future 
projects.  Mr. Beck informed the Commission that we are documenting all expenditures on this project as 
we do with all DMU projects  Commissioner Keranen added we can use this information to share with our 
customers. 
Commissioner Hutter asked if there have there been any unexpected expenses and Mr. Becker reported 
only minor expense and no major additional expenses. 
 
i. Announce CIP Rate reduction 
Our Conservation Improvement program is a state mandated program that we charge our customers a 
certain percentage of their electric usage to recover the necessary funds for this program.  The fund started 
at 3% and has been raised .5% incrementally up to the current rate at 7%. In reviewing that account, we 
are able to reduce the percentage as we have built up enough funds for future projects.  
 
There was a motion by Jonathan Ness and a second Bob Hutter by to decrease the CIP rate 3% for 
September 1st, 2010 

Motion Carried 
 
Motion Carried. 
9.  Unfinished Business 
None 
 
10. New Business 
 
11. CLAIMS  
 
A. There was a motion made by Jonathan Ness with a second by Bob Hutter to approve claims for the 
month of August 2010 in the amount of $567,223.79. 

Motion Carried 
 
12.  ADJOURNMENT 
There being no further business before the Commission, the meeting was adjourned. 
 
 
 
_____________________________________   _____________________________________ 
Larry Bartels, Chairman                                       Jonathan Ness, Secretary 
 
 
 
 


